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methods of organisation) is drafted in the rough at the centre.
Preliminary drafts are sent to regional and district pedagogical
stations or institutes, where they are discussed. Further dis-
cussion takes place at conferences of educational workers and
staff committees. The original plans, with criticism, additions,
and emendations, are sent back to the centre. Here the material
is analysed and a final report is issued which it is compulsory on
all teachers to accept. It was somewhat in this fashion that the
new curricula were arrived at. The syllabus allows for variations
according to local conditions, but the main lines must be
accepted by everyone.
There is constant contact, through the wireless* the Press,
correspondence, and personal visits, between the centre and the
peripheries. This is gradually bringing within the influence of the
focal educational points the teacher in remote places, and
helping such teachers to be up to date. Apart from this central
planning, each institute carries on its own planning. In 1932,1
took part in a meeting of the staff of the Central House for the
Arts Education of Children, in Moscow, which was discussing its
Second Five-Year Plan. It went into considerable detail, as to the
number of children's theatres and cinemas there should be in its
region, the number of trained workers they could prepare for this
and for children's clubs, etc., etc., as well as budgetary require-
ments and apportionment of funds. I remember that everyone
was anxious to aim high, so as to escape the epithet *6 oppor-
tunist.' *
One of the positive results of this planning is the security which
local educational authorities feel. They can go ahead with their
schemes, not fearing any reversal of policy. Another is to be
found in the collection and preservation of all that is good in the
work of teaching and organisation, and of making it imme-
diately available to the whole profession. It also ensures that
successful experiments can be carried on by others than the
OTginator, so that the labour and the thought that have gone to
tife making of a successful school are not wasted because the
originator retires or dies. As soon as a really good school is

